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1. The Julius Fucik branch of the Poldina Iut Factory in Chomutov (H51/F02)
enploys about 3,500 workers, including some 700 woren, and opcrates in three
eig&u’o-hour ghifts a day. The factory consists of the Lollowing dopa'r"c,rmts

- _""1c~: mch:.m shop, which finighcs roush castings nanufactured in the .
. foundry, screws and mits (thread MwS and 1-12) of M"anticoro" stainless
-gtecl in quantitios of 10 - 1 two-hundred pound boxes a weelr, and various
" crane parts. Cransmission shalts are made on oraer and are delivered:
to the Skoda. ‘or’-s, 1”11 Clto -

‘The wvalve namfactmln;: demrt:xent pmaccs 12-16 wa. aircralt valves

at the rate of $,000 - 9,000 pounds a month and automobile valves $-12 rrie
~in ddameter at a rote of about 12,000 pounds a month. The latteor tync
valve is made of a material cal'Lod‘ Miexin Sreclalt and is mrl:ed WAKE 2002m,

¢, - The drawving departuent f1 nanmactams steol rods 1 o~ & Cil, in dianctor
and 2 - 3 M. 101’1& for pm barrcls, as well as rols fron ¢ ~ 10 cu. in
diacter and L me long for puns of larper coliler., Thais departmout
aloo nanufactures hexagonal bars used in the minming industry. The monthly
production of this department amounts to 15-20 carloads.

T d. The c_ra\.r"m departnent 2 f*wwuwmf
% blades for 4 compressors_and ~lc The blades are delivered
from Poldi Kladno and arc crawn (hot or cold drawlng) at the Chomubov
factoryy then polished and cozted with a pregervative, The individual
Hlades are wr'appod in wex papor and shipped exclusively to the USSR,
The production capacity is aboubt 20 carloads a ﬂonm.,

8o Dram.m department /-’3 mal'es copper wire 0.5 ~ 1 cm, in diamter, brass
“yire 0.7 =~ 1.5 cne in diareter and iron wire 0,% -~ 2 em. in diamctor.
The finost wire made is a .00 = 1.5 mn steel vires Trom & - 10 carloads
of wire a nonth are produced.. 7
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fo--The foundry turns out cast steel rollers at the rate of two to four a

'~ day; and cast steel plates about 2 m. x 2 n. and weighing sbout 4,000
pounds. I% is believed that these plates are the type used for amor.
About 8 - 10 plates are made per day, and the entire production is
shipped to the USSR, Cast iron and cast steel housings for steam turbines
are manufactured in the foundry, as wcll as cast stecl cog wheels 15 -
4O cm. in diameter. Tank tracks in two widths, 15 cms and 35 cn., parts
for automatic stokers, ingot molds of cast iron and cylinder-shaped
ingots are also produced in the foundry., :

go The "anticoro' department turns out stainless steel strips _about 4O ms
wide and 3 -~ L mn. thick. These strips are rolled in wax psper and packed
gor shipping in carboard boxes about 40xli0x5 cm. Fach roll weighs about
0 pounds,

The production departments are equipped as follows:

Machine shop LO lathes

(Encl. 1, fig. k) 8 milling machines
% planing machines
1 large drill

1 device for testing pressure
1 marking table (2 x 5 m.)
1 electiric drop hammer (the machine shop has its

om forge)
Drawing department f1 30 drawing mills of various types
(Encl. 1, fig. 8) LO presses
‘ " 6 hardening furnaces
L, small eranes

Steeping and annealing 7 ras furnaces
rooms for drawing depts. L electric furnaces
#1 %73 (Encl, 1, fig. 9 17 vats for soaking material
1 crane, lifting capacity 6,000 pounds

Drawing department }2 6 coldedrawing mills for turbine blades
(Encl, 1, fig. 32) 1} smaller hot drawing benches
‘ 8 preheating furnaces
S presses

L large machine shears
3 electric saws
li machines for testing strength of turbine blades

scaleg o v
Steeping, annealing and 30 gas furnaces
hardening room for 10 electric furnaces
drawing dept. #2 (Encl. 2 cranes, lifting capacity 6,000 pounds
1, fig. 31 3 gmall electric furnaces for sursface hadening
12 soaking vats ,
Drawing department #3 8 drawing mills "Kratos" type (German)

(Enel, 1, fige 7) 8 drawing mills '"Herboln" type (Ttalian)
‘ 6 drawing mills "Poldi" type

S0 drawing benches for fine wire

10 electric shears

2 cranes _
1 vlocks and tacldes, lifting capacity 1,500 pounds
each ' :
Minticoro" depariment 1 drawing bench for the manufacture of stainless
(Encl. 1, fig. 31a) . sheet metal
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Foundry 2 large cranes, lifting capacity 20,000 pounds each
(Encl, 1, fig. 22) 5 oranes, lifting capacity 6,000 - 10,000 pounds

3 elsctric furnaces :

2 coke cupola furnaces

3 drying chambers

3 automatic forming presses

ly sanding devices for cleaning castings

1 large electric saw '

3 elsctric welding sets

compressors
.1 transformey -

Power statisn 3 steam turbines

(Tnel. 1, fig. 16) 3 generators

Boiler house © 5 large steam boilers

(Encl, 1, fig. 17)

Gas works ' 4 producers (3 in operation)

(Enels 1, fige 20) 2 compressors (each omerates 12 hours at a time)

Two. narrsw-gauge steam locomotives and two Diecsel locomotives service the
factory in addition to four 3~5 ton trucks and one 3% ton truck.

The fac.ory suflers frequently from shortages of materials used in the manu~
Pacture of valves, and production is smetimes retarded vhen Poldi-Kladno

fails > meet deliveries of semi~finished turbine blades. Waste materials:

are not thoroughly utilized, and a continuing effort is being made to economize
in thi: recpect. Ilowever, the requirerents of the Five Year Plan were :
sllegeily fulfilled at the rate of 127 percent in the last quarter of 1950

and th: monthly plan in March 1951 was fulfilled at the rate of 11} percent.,
The frstory holds second place in the Czechoslovak sociallstic competition.

Sovie. engineers are employed in the factory to control producticn in various
deparments,but the overall control is by the Ministry of Industry in Prague,
A pariial list of factory personmel follows:

Factcry Manager: Ing. Krejei, age 40, an ardent Communist.
Depuy Managers Ing. Jelinek, age 38,
Prod:ction Chief: Ing. Vychodil, ape 50

Chi¢ .’ of MNachine Shop: Ing. Tobias, age LS.
Chief of FOundIy: Infza Stamk, ape 310

Ctlef’ of Drawing Ing. Stribrmy, age L0,
Department f1s

Chiel of Testing Room:  Ing. Mildorf, ape 36.

Chief of Drawing Ing. Sekera, ape L0,

Depaitment /3: '

Chief of Forge and Ing. Holovsky, are 36.

Valve Productions

Chie? of Warehouse: Novak, age LO,

Chajiman, Factory Mirek Sima, age 30, an ardent Communist,
Councils

Chairman, KSC Kriz, age 40, an ardent Communist.
Orpanization: ‘

ERPFGE L s
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1l Chairmant Soustek, age L1, an ardent Communist.
Securlty Referent and Siblik, age L2, an ardent Commundst.
Cormander of Factory
Militiasz
5t3 Secret Observer: Viktor Bocman, age 27, an ardent Communist.
Attachmentss

1. Situation Plan of Poldi Plant in Chomutov, with key
2, Sketches of various products of the Poldi Plant
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